
HAMILTON COUNTY DEPARTMENT OF EDUCATION 
3074 HICKORY VALLEY ROAD 

CHATTANOOGA, TENNESSEE 37421 

MEMORANDUM 

TO:   Hamilton County Board of Education  

DATE:  September 17, 2020 

RE:  2020-2021 Calendar Adjustments For Consideration 

  

Hamilton County Schools is committed to supporting our staff, families, and community 

during our COVID-19 response reentry plan. As a testament to that commitment, we 

offered families multiple on-campus and virtual learning options to meet their needs and 

preferences. For our teachers and school leaders, it is an extraordinary undertaking to 

manage the operational demands for in-person and remote schooling during a 

pandemic.They sacrifice their planning and lunch time and take on additional duty time 

before and after school in order to implement our safety practices and protocols. 

 

Moreover, our hybrid learning schedules and HCS at Home offering require teachers to 

balance student learning both on-campus and remotely. This is a complex instructional 

challenge that necessitates more time for planning and preparation to manage the 

cognitive load that teachers are experiencing. Our teachers and leaders are going 

above and beyond, making heroic efforts to meet the needs of students and families 

during this stressful time. For all these reasons, we propose the following calendar 

adjustments, which would absorb three stockpile days, leaving five days remaining for 

inclement weather and/or other emergency disruptions.  

  

 

 

 

 

 

 

 

 

 

 

 

● October 9, 2020 - No school for staff or students (Stockpiled day)* 



o   Previously scheduled as regular school day 

o   Friday before Fall Break 

o   A reduced number of childcare sites will be open and locations will be determined 

based on staff availability.  

 

 

● November 11, 2020 - Remote Day (No synchronous learning required) 

o   Previously scheduled early release day, half-day for students   

o   Teachers can choose to work remotely or in the building 

o   11 childcare sites will be open 

 

● November 23-24, 2020 - No school for staff or students (Two stockpiled days)* 

o   Previously scheduled as regular school days 

o   Thanksgiving week 

o   No childcare sites will be open 

 

● December 18, 2020 - Remote Day (No synchronous learning required) 

o   Previously scheduled early release day, half-day for students  

o   Teachers can choose to work remotely or in the building 

O 11 childcare sites will be open 

 

●  February 3, 2021 - Remote Day (No synchronous learning required) 

o   Previously scheduled early release day, half-day for students 

o   Teachers can choose to work remotely or in the building 

o   11 childcare sites will be open  

  

*We would still retain 5 stockpiled days for inclement weather.  

  

We also recommend waiting until February 2021 to adopt a calendar for the 2021-2022 

school year. We feel it is important to wait until we learn more about the impact of 

COVID-19 on the upcoming school year and any potential vaccine.  


